
Individual Centricity 

Corporation
Break Free to ICC for a Frictionless Existence

“New Platform” • “Huge Market” • “Privacy-Built-In”

Presenter Notes
Presentation Notes
The digital status quo is broken – users juggle countless logins and still fall victim to fraud. ICFA (Individually-Centric Fractal Architecture) turns this model upside down, creating a new paradigm where every individual and device asserts its own identity and trust at the edge. Instead of centralized silos controlling identity, we empower each user with privacy-by-design and built-in security, enabling a truly frictionless digital experience for people and a safer ecosystem for businesses.



Our Purpose & Mission

• IC-Corp, puts you back in charge of your 
data.

• IC-Corp cuts down on scams and 
break-ins.

• IC-Corp makes everything easier to use.

• IC-Corp shares the benefits fairly with 
people, not just companies.
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“Reduce Fraud” • “Reduce Friction” • “Share Value Fairly”

http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit—Final.docx

Presenter Notes
Presentation Notes
Our Purpose: At ICC, our core purpose is to put individuals back in control of their personal data. We are driving a paradigm shift from the current enterprise-centric approach – where companies hold and profit from user data – to an individual-centric model where people retain privacy, security, and agency in digital interactions Sharepoint. Everything we build is guided by three principles: reduce fraud, reduce friction, and share value fairly between users and enterprises. In essence, we’re here to reshape digital trust so that it works for the individual first, which ultimately benefits everyone.
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The Problem
USERS:

• Big companies and social networks make money on our 
personal data

• We have to make new accounts over and over.

• Each company makes its own rules, and it’s a hassle. In the 
end, they control our data more than we do.

COMPANIES:

• Deep Fakes are costing millions

• Housing Personal Information and theft liability are costing 
billions

• Validating employees & customers is costing trillions!

• Every app needs its own login and rules, so teams rebuild 
the same thing again and again—slowing work and making 
customers give up.

3“Nothing’s True” • “Nothing Works” • “Nothing is Easy!”

Presenter Notes
Presentation Notes
The Challenge: The status quo in digital identity is failing. Enterprise-centric systems and social platforms profit off individuals’ data, forcing each of us to maintain separate logins and expose personal information across dozens of databases Sharepoint. This not only creates frustration (“MFA fatigue” from constant security hurdles) but also huge security risks – our data is scattered and vulnerable, and attackers are exploiting new vectors like deepfakes and OTP phishing Sharepoint. Every enterprise’s “unique” security process is another annoying and often insecure hurdle for users, while breaches and identity theft continue to rise. It’s clear that a new approach is needed – one that liberates individuals from being hostage to each enterprise’s silo and tackles the modern threats head-on.



Why Now: Edge-Native Identity for a Deepfake World
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From events → continuity.

“Smart Devices Everywhere” • “Your Trust on Your Device” • “New Rules Help Privacy”

Presenter Notes
Presentation Notes
Why now? The need for an edge-native identity approach has never been greater. Threats like deepfakes and sophisticated social engineering are exploding, which make static login checks dangerously inadequate. At the same time, the computing power at the edge (our phones, devices) is abundant and regulations are nudging toward privacy-preserving solutions – the world is ready to move from centralized, event-based security to continuous, user-controlled security. In this environment, a solution that provides on-device trust and real-time verification is not just nice-to-have, it’s becoming essential. 1TrueU meets this moment, tackling today’s authentication fatigue and breach risks with a fresh, edge-centric approach built for a deepfake world.



The Solution: Continuous Identity at the Edge: 
1TrueU + ICFA

• Identity isn’t a one-time password; 
it’s a steady signal.

• Your device checks you in the 
background.

• Devices with the right “fingerprints” 
talk to each other safely.

• We plug into what you already use—
no big changes needed.

5“Continuous Validation” • “No Central Information” • “Fast Results”

Presenter Notes
Presentation Notes
Our solution in a nutshell is continuous identity at the edge. Identity becomes a living signal rather than a one-off event Sharepoint – 1TrueU (powered by ICFA) constantly confirms it’s “you” by learning your usage patterns, instead of relying on a password you created months ago. All of this happens locally on your device with no centralized PII repository, greatly reducing privacy risks Sharepoint. Every device generates a unique Thing Hash – essentially a dynamic, context-aware cryptographic ID – so that device’s integrity is also verified in real time. Using these techniques, we enable privileged, end-to-end encrypted communications between trusted devices and services; only devices with matching dynamic hashes can decode messages, foiling impersonators. And because our system is delivered via drop-in adapters and SDKs, enterprises can augment their existing IAM/MFA setups easily, without retraining users or ripping out infrastructure.



Demo: 1TrueU  Continuous Identity

1TrueU keeps checking it’s really you while you use your device.

It runs on your phone or computer, not in a far-away server.

Your device has a special changing ID, like a dynamic safe fingerprint.

You don’t need to type passwords again and again

You can still use your legacy system.
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First SKU on the ICFA platform

1TrueU CI POC Demo
(click to play)

On-device inference | Dynamic device identity (Thing Hash) | No centralized PII | Low COGS
http://individualcentricity.com/wp-content/uploads/2025/09/1trueu-Exec-Summary.docx

Presenter Notes
Presentation Notes
1TrueU is our first product – an edge-native, continuous user validation solution – and the first proof point of the ICFA platform Sharepoint. Instead of one-and-done logins, 1TrueU continuously confirms you on your device using behavioral and contextual signals, so you don’t even notice it’s happening. For example, a 1TrueU-enabled phone silently checks your gait, touch patterns, or typing cadence against your usual profile; as long as everything looks normal, you stay seamlessly authenticated without interruptions. This means security is always on in the background – if something seems off, it can step up security – but otherwise the user experience is frictionless, no passwords or one-time codes needed.
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Initial Use Case: 1TrueU  | Sub-Use Cases — SMB → Enterprise
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Works for Small and Big Companies

“Cross-company Application” • “Pilot in 90 Days – Almost No Cost” • “Land an Account & Expand to New Uses”

• Banking: Safer big payments; fewer fake accounts.
• Healthcare: Doctors stay signed in; screens lock when they leave, 

HIPPA risks 𝑔𝑔𝑔𝑔𝑔𝑔 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙.
• Work Software: Fewer codes and resets; smoother work.
• Industry & Trucks: Only trusted devices and drivers can take action.
• Insurance & Legal: Real people sign real documents safely.

Presenter Notes
Presentation Notes
We chose user identity verification as our wedge use case because it’s a universal need across industries. 1TrueU delivers value in any context where secure, ongoing authentication is critical – from banking transactions to healthcare logins – yet it does so invisibly, eliminating the tedious MFA dances employees and customers suffer today. This broad applicability gives us a cross-vertical market entry: we can start with a high-trust sector (say, banking or healthcare) to prove it out, then expand to others like enterprise SaaS, legal tech, industrial IoT, and beyond. The result is a horizontal platform that can land in one niche and expand company-wide – a quick pilot in a high-ROI area can lead to organization-wide adoption.



Example Enterprise Use Case

• Let the right people in, keep the 
wrong people out.

• Fewer “prove it’s you” pop-ups.

• Fewer password resets and 
help-desk calls.

• Safer and faster for everyone.

Netflix could save ~$21.7 million per year & generate an 
additional ~$2.2 billion in currently unpaid use. All for only 

~$3.2 million in revised cost!

“Better” • “Faster” • “Cheaper” & “More Secure”
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Presenter Notes
Presentation Notes
In a real enterprise example, we can see dramatic security and efficiency gains. Continuous identity can reduced false accept rates (unauthorized access) to virtually zero – we should target a FAR of ≤0.1%, a massive improvement over legacy login checks. By keeping users continuously validated, 1TrueU also can slash the need for secondary “step-up” authentication prompts by around 50%, and should cut password reset volumes nearly in half. Fewer lockouts and support calls mean significant savings and less frustration. In short, the models confirm that 1TrueU can deliver stronger security with far less friction, exactly as promised.



ICFA Monetization Ladder:
Expanding Value Over Time 

9“Each step builds on the same system, so growth is natural, low-cost, and compounding.”

Validation

Data Provenance

Permissioned Sharing

Live Data Marketplace

Step 1:
• Validation Revenue (1TrueU ) – entry 

point, predictable recurring revenue.

Step 2:
Data Provenance – verifying source and 

lineage of data.

Step 3:

Permissioned Sharing – individuals 
controlling access, companies 
reducing liability.

Step 4:

Live Data Marketplace – every 
permissioned device, sensor, ‘thing,’ 
data point for sale 

Patents Pending & in Process

Presenter Notes
Presentation Notes
ICFA Monetization Ladder: Our go-to-market starts with user validation as the wedge, then expands into assuring events and data over time. This “validation → event assurance → data assurance” ladder means the first product (1TrueU) solves a critical pain point now, but the same platform can upsell richer trust services later Sharepoint. Each step we add – verifying important transactions or certifying data integrity – increases the revenue per user without a costly rebuild, because it’s all one reusable fabric Sharepoint. In essence, 1TrueU opens the door, and the broader ICFA platform grows the opportunity behind it.



How it Works: ICFA  Architecture

• ICFA  is a smart system that connects 
people, devices, and data safely.

• Your own device checks and proves who you 
are and who or what you’re connected to.

• Your device also knows where the data came 
from.

• A giant pile of everyone’s personal data in 
one place is no longer needed.

10“Every person connected” – “Every device trusted” – “Every THING shares safely”

http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf

This is the engine — a recursive architecture where validation and trust scale 
fractally from individuals up to enterprises and ecosystems.

Presenter Notes
Presentation Notes
ICFA is a universal identity and data-assurance fabric connecting people, devices, and even data points as secure, permissioned nodes Sharepoint. Each node uses on-device intelligence and our Thing Hash (a dynamic device fingerprint) to prove the origin and integrity of its data – establishing provenance from raw sensor input up through every interaction Sharepoint. This means trust is verified locally without requiring any centralized personal data stores. In short, every person and “thing” becomes an intelligent trust agent on the network, enabling confidential collaboration and data exchange with security built in.

http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdfhttp:/individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf


The ICFA Data Flywheel 

More Verified 
Users = More 

Reach

More Trust = Less 
Fraud & 

Headaches

More Trusted 
Data = More 
Users Join

11“The more people join, the better it gets for everyone”

• Market expansion: From validation into 
data provenance, permissions, and cross-
device intelligence and data marketplace

• Projection: $450M in 5 years (direct)

• Long-term scale: Billions+ when typical 
platform-share projections are applied

• Growth dynamic: Network effects — the 
more people and devices, the more valuable 
the system becomes

The flywheel ensures defensibility: growth improves economics, security, and adoption at the same time.

Presenter Notes
Presentation Notes
ICFA’s model creates a data flywheel with a compounding moat. Each new verified user, device, or event strengthens the overall trust graph, so every addition makes the system smarter and fraud harder Sharepoint. Likewise, every new integration or adapter we build makes it easier (and faster) for the next customer to onboard – adoption snowballs, and switching away becomes tough Sharepoint. With more validated activity flowing through, we can layer on event and data assurance services (for additional fees) without reselling the platform Sharepoint. Over time this compounding network effect widens our competitive moat: more nodes → more trust → less friction and risk for everyone Sharepoint.



1TrueU : First Use Case – Validation Revenue
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1TrueU Touch Cost Revenue

1TrueU Validation Touch Cost 1TrueU Validation Touch Units

Validation is the door-opener — small fees that add up, prove adoption, and establish the engine everywhere.

• Per-Touch Validation Charges
– every login/session validated by the 
device itself.

• 5-Year Projection: $90M revenue 
(validation only).

• High Margin: >75% gross margin 
(edge-native, low COGS).

• Strategic Role: The wedge → gets 
the core engine adopted by 
enterprises.

Volume-Based Pricing to Businesses 2.5¢ – 0.04¢ / touch

Presenter Notes
Presentation Notes
The revenue model is simple and scalable: we charge a tiny fee per verified session. But at scale, with hundreds of millions of devices and billions of daily authentications, those pennies add up to significant revenue Sharepoint. By year 5, for example, ~2.8 billion daily validations at ~$0.0125 each would equate to roughly $35M in annual revenue Sharepoint. And because our heavy lifting is done via on-device computation, our costs are extremely low – we’re targeting ~75–80% gross margins even at scale Sharepoint. Importantly, this model also shares value with users: if any personal data assurance is monetized, the individual earns ~20% of that fee, aligning the platform’s incentives with the user’s Sharepoint.



The ICFA Data Play: Expanding Beyond Validation

• Next Layer: Data 
Provenance & Permissioned 
Sharing.

• 5-Year Projection: $450M+ 
revenue (direct data play).

• Long-Term Upside: Platform 
adoption drives multi-
billion opportunity.

• Scaling Engine: Network 
effects from validation → 
data → intelligence.
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Year of Operation

2026 2027 2028 2029 2030
SubTotal Gross Sales $124,634 $21,826,141 $88,060,882 $227,316,770 $483,499,577
SubTotal Cost of Goods Sold $(42,361) $(7,418,357) $(29,930,489) $(77,261,343) $(164,333,793)
Total Salaries and Related Exp: $(36,043) $(3,785,724) $(2,810,588) $(17,054,163) $(20,726,394)
Total General & Admin. Expense $(45,704) $(1,188,773) $(4,055,757) $(16,175,903) $(28,334,094)
Total Sales and Marketing $(192,754) $(4,303,864) $(12,855,813) $(35,226,903) $(66,645,555)
Total Other Income/Exp. $3,966 $57,421 $158,466 $298,265 $593,001
NET PROFIT BEFORE TAX $(189,812) $5,179,882 $38,559,754 $81,839,917 $203,936,424

P & L Performance 2026-2030

“Validation is just the entry point — the real value is in the data ecosystem, where each step compounds into billions”

Presenter Notes
Presentation Notes
Our business model aligns our success with our customers’. We charge per verified session, a pricing model directly tied to the value (a secure, successful authentication) that we deliver Sharepoint. Thanks to on-device inference, our unit costs are extremely low, so as volume grows our margins remain very high (75%+ gross margin target) Sharepoint. We’ll offer enterprise tier packages for volume commitments, SLA support, and custom integrations, but the core is usage-based: customers pay as they benefit, at fractions of a penny per use. This land-and-expand model also mirrors our product strategy – we land with one use case and expand usage over time – ensuring that our revenue scales with the depth of adoption at each client Sharepoint.



Market Size
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Individual Users

Enterprise Users

People and devices need safer logins. This is a big and growing market. We can start in a few places and expand fast.

Presenter Notes
Presentation Notes
(Market Size – Additional Information): The market opportunity for our platform is enormous. Digital identity verification touches virtually every user on every device – a truly global need that’s only growing as more services come online. We’re targeting both individual users and enterprise users, across multiple verticals, which means our Total Addressable Market is not confined to one niche Sharepoint. In fact, as digital interactions increase, so does the demand for trustworthy identity and data assurance. We see an expansive and growing TAM with natural expansion paths: starting in high-trust sectors and extending outward into consumer and IoT domains. In short, this is a large and growing market with room to scale across industries and geographies.



ICFA Total Market Projection - Devices
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2023 (millions) (billions) 2030 (millions) (billions)

Type of Device
Estimated 
Worldwide 
Number

Estimated Number of 
Sensing Nodes Type of Device

Estimated 
Worldwide 
Number

Estimated Number of 
Sensing Nodes

Smart Cars & Electric Cars                 47.000                 282,000.000 Smart Cars          900,000.000             5,400,000.000 

Smart Phones             7,300.000                   58,400.000 Smart Phones             8,000.000                  64,000.000 
Smart Watches                 56.000                       336.000 Smart Watches                800.000                    4,800.000 
Smart Rings                   5.000                         25.000 Smart Rings                  30.000                       150.000 
IoT Devices           27,000.000                   81,000.000 IoT Devices           40,000.000                120,000.000 

PCs, Servers & Laptops             2,000.000                   10,000.000 PCs, Servers & 
Laptops             2,145.000                  10,725.000 

Tablets                600.000                    3,000.000 Tablets                850.000                    4,250.000 

Smart Televisions             1,000.000                    4,000.000 Smart Televisions                336.000                    2,016.000 

Grand Total:                38,008.000                 438,761.000000 Grand Total 2.8 trillion 35.7 trillion

Device Projections

Updated 9/20/2025

•.

Billions of phones and gadgets can use this. Each one is a chance to add safe sessions & provide marketable data

Presenter Notes
Presentation Notes
(ICFA Total Market Projections – Devices - Additional Information): One way to size the market is by looking at the explosion of connected devices. The number of devices that could leverage ICFA for identity assurance – smartphones, wearables, IoT gadgets, industrial sensors, you name it – is in the billions and climbing. Our projections (as of Sept 2025) show a steep growth curve in addressable devices. Each of these devices is a potential node in our network, meaning each one is a revenue opportunity for per-session assurances. This slide underscores how scalable our model is: as device adoption grows, the pool of sessions we can secure (and monetize) grows commensurately.



ICFA Total Market Projection - Sensors
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Category Estimated Number of 
Sensors

Marketable Sensor Data at 
any time

Estimated Annual 
Growth Rates

Smart Cars & Electric Cars 100 - 200+ sensors 6 13.70%
Smart Phones 10 - 20 sensors 8 2.50%

Smart Watches 1 - 10 sensors (highly 
variable) 3 22.70%

Smart Rings 6 27.78%
IoT Devices 5 - 8 sensors 5 22%

PCs, Servers & Laptops

5 - 10 sensors 
(including 
temperature, fan 
speed, etc.)

5

2.40%

Tablets 5 - 10 sensors (similar 
to PCs) 5 3.00%

Smart Televisions 5

Grand Total:

4 - 10 sensors 
(including ambient 
light, temperature, 
etc.)

4

11.00%
5                                            13.14% <- CAGR)Total Sensor 

Sensor Data Projections

Total Available Data 2025 Zetabytes Megabytes
Generated Digital Data 180.000                      372,600,000,000,000,000         
Real Time Data (estimated 30%) 54.00                          111,780,000,000,000,000         Trillions

1,233,094,318,808,600,000      ** 1,233.094 T
This number is: One quintillion, two hundred thirty-three quadrillion, ninety-four trillion, three hundred eighteen billion, eight hundred eight 
million, six hundred thousand.

Live Data Points at any time:

Updated 9/20/2025
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Presenter Notes
Presentation Notes
(ICFA Total Market Projections – Sensors - Additional Information): Beyond whole devices, consider the countless sensors and data points those devices generate. Every sensor reading – from a biometric sensor in a wearable to a telemetry feed in a vehicle – could have its data assurance verified by ICFA in the future. The projections for addressable sensors are even larger than for devices. This speaks to our downstream potential: today we start with validating user sessions, but tomorrow we could be assuring the integrity of data streams from millions of sensors. It highlights a future where ICFA underpins trust for data at every level, multiplying the opportunities for platform growth.



ICFA Total Market Projection - Pricing
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Highest Median Lowest Average

Price Per Data Point 2.50000¢ 0.61422¢ 0.04560¢ 0.98326¢

Raw Devices that can request Data 9,900,000,000           
Percent of Devices Requesting Data 9,900,000                  9,900,000                             59,400,000                 99,000,000                 198,000,000               
Perecentage of Corporate Requestors 3,960,000                  3,960,000                             23,760,000                 39,600,000                 79,200,000                 
How many Enterprise requests per day (just Validation 99,000,000                99,000,000                           594,000,000               990,000,000               1,980,000,000            
Marketing Data Points Available 20,566,277                142,252,693                        321,283,848               699,908,558               790,896,671               
Marketing Data (General other Data Requests) 3,084,942                  21,337,904                           289,155,463               1,049,862,837            2,372,690,012            
Validation Logins in Companies >5000 768,761,586              768,761,586                        4,612,569,514            7,687,615,856            15,375,231,713          
Total Validation Data Requests Sales 5,329,968$                532,996,838$                      3,197,981,026$          5,329,968,377$          10,659,936,754$       
Marketing Sales 3,033,292$                20,980,656$                        284,314,306$             1,032,285,611$          2,332,965,481$          
Totals Sales 8,363,261$                553,977,494$                          3,482,295,332$         6,362,253,988$         12,992,902,235$       
Point Sales Per Device per Year - WAG 0.0001 <-- 1 per thousand people
Language Penetration 42.00% 48.50% 58.50% 60.73% 67.93%
Typical Data Extraction (# of Data Points)

Updated 9/20/2025

Tiny fees add up with lots of use. Big numbers, small costs.

Presenter Notes
Presentation Notes
(ICFA Total Market Projections – Pricing - Additional Information): Our pricing model (fractions of a penny per session) might seem small per event, but this slide puts it in perspective at scale. With the sheer volume of daily digital interactions, those pennies translate into a massive revenue opportunity. We’ve modeled conservative and aggressive adoption scenarios – all showing that even at low per-session fees, the economics are very attractive given the volumes. This reinforces why “platform first” makes sense for us: by capturing a tiny bit of value from each trusted interaction, we can build a very large business without overburdening any single customer. The pricing projections illustrate how our unit economics and scalability turn a microscopic fee into substantial ARR as adoption grows.



ICFA Total Market Projection – TAM, SAM, & SOM
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Projected Average Growth Units (Billions ) 100% 113.14% 113.14% 113.14% 113.14%
Projected Annual TAM Units (Billions ) 11,178                        

Market Penetration 0.10% 0.10% 0.60% 1.00% 2.00%
Yearly Market Numbers 1/1/2025 1/1/2026 1/1/2027 1/1/2028 1/1/2029

UNITS (billions) (billions) (billions) (billions) (billions)

TAM 11,178.000                12,646.230                           14,307.313                 16,186.578                 18,312.685                 
SAM 4,694.760                  6,133.422                             8,369.778                   9,830.109                   12,439.807                 
SOM 4.695                          6.133                                    50.219                         98.301                         248.796                      

DOLLARS (dollars) (dollars) (dollars) (dollars) (dollars)
TAM 68,657,552,377$           77,675,721,882$                      87,878,427,951$            99,421,259,463$            112,480,241,893$          
SAM 28,836,171,998$           37,672,725,113$                      51,408,880,352$            60,378,530,872$            76,407,828,318$            
SOM 28,836,172$                  37,672,725$                            308,453,282$                 603,785,309$                 1,528,156,566$              

IC-Corp Projected Sales as Percent of SOM 0.0000000% 13.749687% 0.121125% 0.220817% 0.309351%
TAM
SAM
SOM

Total Addressable Market
Serviceable Available Market
Serviceable Obtainable Market

Updated 9/20/2025

TAM: Everyone who could use this. SAM: People we can reach soon.  SOM: The first slice we plan to win.

Presenter Notes
Presentation Notes
(ICFA Total Market Projection – TAM, SAM, SOM - Additional Information): Summing it all up, we break down our market as TAM (Total market), SAM (Serviceable market we can reach near-term), and SOM (Target share we aim to capture initially). The TAM runs into the billions of potential users/devices, reflecting the global scope of digital identity needs. Our SAM narrows to the segments and geographies we can plausibly tackle in the next few years with focused sales (for example, perhaps English-speaking enterprise markets, or specific verticals like finance and healthcare). From that, we’ve identified a realistic SOM – the portion we aim to seize in our first phase, via our beachhead use cases and sales strategy. This slide shows that even a small slice of the total pie is a high-value business, and it clarifies how we prioritize our go-to-market efforts to get there.



Our competition: Tradition vs. 1TrueU

• Passwords, one-time codes, 
big data centers full of PII.

• Constant work interruption, 
easy to steal or trick.

• Steady checks on your device; 
no giant PII pile.

• Hard to fake; safer, seamless, 
frictionless, and smoother.
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Old Enterprise Way New IC-Corp Way

The Acronyms of Failure:

IAM, IdM, IGA, RBAC, ABAC, PBAC, ZTA, ZTNA, MFA, 
2FA, SFA, OTP, TOTP, HOTP, OOB, SAML, OAuth, 
OAuth2, OIDC, FIDO, FIDO2, U2F, WebAuthn, KYC, 
eKYC, AML, CIP, CNP, SSO, PAM, CIAM, SCIM, PKI, 
HSM, DID, VC, BYOI.

What Success Looks like:
ICFA  – Individually-Centric Fractal Architecture (patent in process)

CI – Confidence Index (continuous authentication) (patent in 
process)

SoCR  – Self-optimized Contextual Relevance (patent in process)

ThingHash  – Dynamic, context-based device hashing 

1TrueU  – Individually-anchored identity platform (patent pending)

“Always you” • “Fewer Interruptions” • “Never Compromised”

Presenter Notes
Presentation Notes
Today’s “competition” in identity is the old way of doing things – a patchwork of checkpoint-based authentication that’s increasingly brittle. It relies on static secrets, one-time codes, and giant centralized identity databases – an alphabet soup of IAM, MFA, OTP, KYC, etc. – and we’ve all seen that even layering all these acronyms hasn’t solved breaches or user friction Sharepoint. 1TrueU takes a fundamentally different approach: no more shared secrets or constant re-prompts, instead a continuously updated Confidence Index (CI™) is computed on-device to assure identity, and a dynamic Thing Hash™ secures each device’s identity state Sharepoint. By turning identity verification from a momentary gate into an ongoing process, we dramatically reduce account takeovers and eliminate those vast troves of personal data sitting on servers Sharepoint. It’s a clean break from the status quo – we’re not just another MFA app, we’re reimagining digital identity for continuous trust.



Rivals and Complements
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LifeLock – by Norton 
Utilities, is identity theft 

software

Nordpass – Password 
keeper

OKTA – an identity cloud 
focused at the enterprise 

level

ID.me - provides identity 
proofing, authentication.

1Password - a 
cross-platform password 

and secrets manager

The Old Way: Enterprise-Centric system

The New Way: Individually-Centric

“Category-Creating” • “Person First – Not Company” • “Work with what you have”

• We put the person first, not the company.
• We work with tools you already have.
• Our tech is unique and hard to copy.
• We are rebuilding the roadways of the 

data age, not just another app.

Presenter Notes
Presentation Notes
Our approach is category-creating, but it’s also designed to complement existing solutions Sharepoint. We’re not asking enterprises to rip out their identity management systems; instead, 1TrueU slips in, at almost no cost, to enhance them. It plays nicely with current IAM, KYC, and authentication workflows Sharepoint – for example, we can feed our continuous confidence score into an existing single sign-on system to improve its security transparently. At the same time, what we’re doing under the hood is entirely novel (and protected by differentiated patents, and IP) Sharepoint. In short, we extend and elevate the identity stack: companies get the benefit of our individually-centric, continuous validation while leveraging their prior investments. This combination makes us a force-multiplier rather than a rip-and-replace solution.



Benefits for People

You stay in 
charge of 
your data.

Fewer 
logins and 

fewer 
resets.

You only 
share 

when you 
say so.

You get 
safety 

without 
the hassle.

“User in Control” • “Fewer Frictions” • “Permissioned Sharing”
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit—Final.docx

Presenter Notes
Presentation Notes
For individual users, our model delivers immediate, tangible benefits. First, the user is in control – they no longer have to surrender piles of personal data to third parties, because identity proof stays local under their ownership Sharepoint. Second, it means far fewer frustrations – no more constant login challenges or resets just to prove who you are, as authentication becomes seamless and automatic. Finally, any sharing of data or credentials is permissioned by the user, not by corporate middlemen, preserving privacy by default Sharepoint. Essentially, 1TrueU gives users security without the usual sacrifice of convenience or agency: they get frictionless access along with confidence that their digital identity is safe and under their own control.

http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx


Benefits for Companies

Less fraud 
and fewer 
break-ins.

Fewer 
support 
calls and 

lower 
costs.

Clear 
records for 
audits and 

rules.

Better 
security 

and 
happier 
users.

“Fraud Loss Lower” • “Help-Desk Cost Lower” • “Audit-Ready”

http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit—Final.docx

Presenter Notes
Presentation Notes
For enterprises, the value is equally compelling. They see a direct reduction in fraud and unauthorized access incidents because every session is verified with high confidence in real time – imposters simply can’t slip through as easily Sharepoint. Security support burdens drop as well: when employees aren’t getting locked out or constantly resetting credentials, help-desk calls go down and productivity goes up (today, authentication woes cost U.S. companies an estimated $56M in lost productivity, which we aim to give back). The system also provides an audit-ready trail of validated events and data integrity attestations, simplifying compliance and forensic analysis. In short, enterprises get a double win: better security and user experience, at lower cost – plus the strategic upside of a more trustworthy platform for their own digital services.

http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx
http://individualcentricity.com/wp-content/uploads/2025/09/Building-Trust-and-Profit%E2%80%94Final.docx


Execution Roadmap (12–18 Months)

23Confidence computed on-device; dynamic device identity (ThingHash ); no centralized PII repositories.
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf

Presenter Notes
Presentation Notes
Our execution roadmap for the next 12–18 months is clear. In the immediate term, we’ll harden the product through pilot #1 and use that feedback to refine our algorithms (targeting FAR ≤0.1% and FRR ≤1% for excellent security). By next quarter, we plan to launch pilot #2 with adapters integrated into top IAM systems, start generating our first revenues, and ensure the system meets enterprise reliability and security standards Sharepoint. Within about 6 months (Q4), we expect a General Availability v1.0 release – supporting at least 250K daily secured sessions, a couple of paying enterprise customers, and production SLAs in place Sharepoint. By roughly month 12+, our goal is to exceed 1 million daily sessions and expand go-to-market with partners Sharepoint. In parallel, we’ll continuously monitor key metrics (latency, availability) to exceed enterprise requirements Sharepoint. This roadmap ensures that by the end of 18 months, we have a proven, scalable service with robust performance in real customer environments.

http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf


The Ask & Use of  Funds

24

$500K

Operating 
Expenses 

— 20%

Customer 
Acquisition 

— 40%

Pilot #1 
(design 

partner) —
20%

Two scenarios: $500K Seed & $2.5M Series “A”

Seed SAFE Raise Series “A” Raise

$2.5M

Operating 
Expenses 

— 20%

Customer 
Acquisition 

— 40%

Pilots #1 - 
3 (Multi-

Verticals ) 
—40%

“Pilots & Adapters” • “12–18 Month Runway” • “De-Risk Scale”

• We’re ready for pilots

• We have potential POC customers

• We know the success criteria going in

• Early tests show big drops in bad logins

Traction & Proof

Presenter Notes
Presentation Notes
To capitalize on this opportunity, we are raising capital to accelerate growth. In a seed scenario (~$500K) or a Series A (~$2.5M), the funds would give us roughly 12–18 months of runway to execute our plan Sharepoint. The use of proceeds is very focused: build out the remaining adapters and integrations for key platforms, deliver on our pilot programs, and convert those into paying customers. This investment will essentially de-risk scale-up – by the end of the runway we aim to have proven KPIs, solid reference customers, and a platform ready for broader market scale Sharepoint.



Founding Team

Tom Loker
Founder and CEO

Juval Lowy
Co-founder and CTO

Tom Johnson
President

David Dunaway
Board
Vice Admiral David A Dunaway is 
a 34-year veteran of the US 
Navy.  He served as an 
operational FA-18 strike fighter 
pilot and more.  As the 
commander of NAVAIR he 
managed over 4500 aircraft, 
a $40b annual budget and 
36,000 employees.

After retiring, VADM Dunaway 
became an independent 
entrepreneur.  He sits on 
multiple boards of directors, 
advisory boards and is a founder 
in four innovative technology 
companies.

Tom is a highly experienced 
executive having served as Vice 
President & CIO for Penn 
Highlands Healthcare 
for 28 years.

During his career he developed 
strong technical competence, 
business acumen, and financial 
expertise.

He is a professional operator 
having served as COO, CFO, 
and CEO in multiple startup 
companies.

Named a Software Legend by 
Microsoft, Juval has delivered 
quality software on schedule 
and in budget worldwide.

Juval is a Speaker, Master 
Trainer and Best-Selling 
Author.

Tom has had a long, 
successful career as a leader 
with experience building 
companies., high-tech, 
healthcare, working for 
Epson, Computerland, NEC, 
Toshiba, Telecare, and 
others.

Tom has served as CEO, COO, 
and more for hundreds of 
start-ups, and has published 
three books and over 150 
papers & articles.

Robert DeKoning
Board
Robert DeKoning is a seasoned 
CEO, board member, and 
transformational leader with over 
30 years of experience. He has led 
across industries—selling AutoAp to 
a VC firm, driving 80% YoY growth at 
Kingcom, doubling Tactix in two 
years, and building Unicru to a 
$150M sale to Kronos. Earlier, he 
helped lift Rentrak (now Comscore) 
revenues from $35M to $68M in 
three years.

After these wins, Robert has served 
on 20+ boards and brings strength 
in strategy, business development, 
sales/marketing, HR, and financial 
controls. 

Presenter Notes
Presentation Notes
We have a world-class founding team driving this vision forward. Our CEO and founder brings deep experience in both high-tech and healthcare, with a track record of executive leadership across startups Sharepoint. Our CTO is a renowned software architect (named a Microsoft Software Legend) with decades of experience delivering large-scale systems on time and on budget. We’ve also attracted top-tier talent to our board and advisory: for example, a former U.S. Navy Vice Admiral who managed a $40B annual budget and 36,000 personnel now guides our strategy Sharepoint – bringing unparalleled operational expertise. In short, the team combines domain expertise in identity/security with proven execution ability, giving us confidence we can build and scale this platform successfully.



Thank you
Tom Ramar

303.882.9398

tramar@individualcentricity.com

www.IndividualCentricity.com

Presenter Notes
Presentation Notes
Thank you for your time and interest. We welcome any questions as we conclude – our team is eager to discuss how ICFA and 1TrueU can transform digital identity and trust in the years ahead. We appreciate the opportunity to share our story and look forward to the chance to work together.



Appendix



ICFA-Technologies Select Videos & Papers
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ICFA
Summary Paper

1TrueU  
Elevate Your Brand 

Video

SoCR
NYC 

Video

1TrueU 
Instances

Video

ThingHash
Summary Paper

Click to open more information from each block

IC-Corp has multiple peer-reviewed papers supporting each concept under NDA

Presenter Notes
Presentation Notes
(Conclusion/Next Steps - Additional Information): In conclusion, ICFA and 1TrueU represent a fundamental shift in digital identity – one that benefits everyone in the ecosystem. Users get privacy, security, and control like never before; enterprises get reduced fraud, less friction, and new revenue opportunities from trusted data. Our platform starts with solving the immediate pain of authentication, but unlocks a much larger vision of assured events and data in the future. With a compelling business model, strong early traction, and the right team in place, we’re poised to capture a massive opportunity and redefine how the world establishes trust online. We’re excited to invite investors to join us in building this individually-centric future of digital trust.

http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ICFA-Executive-Briefing.pdf
https://youtu.be/hFO35FOwOuo
https://youtu.be/JKxzkj8R2Kg
https://youtu.be/JKxzkj8R2Kg
https://youtu.be/-c2C7VIkE3A
https://youtu.be/-c2C7VIkE3A
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf
http://individualcentricity.com/wp-content/uploads/2025/09/ThingHash-Summary.pdf


ICFA-Technologies 
Research Library
Available under NDA

Beyond Algorithms - SoCR's Role 
in Individually Centric, 
Consciousness-Based Predictive 
Models .pdf

BlockChain vs Individual 
Centricity Showdown.docx

Building Trust and Profit--How 
Individually-Centric Solutions 
Benefit Both Users and 
Enterprises.docx

Dynamically Mappable Digital 
Neuroplastic Neural Network 
Nodes (DMDN4) - 
Revolutionizing AI (R-Town).pdf

Enhancing FEP Final 
04022025.pdf

ESCAPING THE CONTEXT TRAP 
Final.pdf

How Individual-Centric Systems 
are Reshaping Digital 
Identity.docx

ICFA Executive Briefing.pdf

ICFA Formula Explainer.docx

ICFA Whitepaper.pdf

Markov Blankets Beyond 
Traditional Cybersecurity.pdf

The Architecture of Precedence 
Final 09152025.pdf

Thing Hash.pdf

Presenter Notes
Presentation Notes
Reference Documents: These are a selection of just a few of our many research papers, research, and articles that are available for review under NDA.


	Individual Centricity Corporation
	Our Purpose & Mission
	The Problem
	Why Now: Edge‑Native Identity for a Deepfake World�
	The Solution: Continuous Identity at the Edge: �1TrueU + ICFA
	Demo: 1TrueU™ Continuous Identity
	Initial Use Case: 1TrueU™ | Sub-Use Cases — SMB → Enterprise
	Example Enterprise Use Case
	ICFA Monetization Ladder:�Expanding Value Over Time 
	How it Works: ICFA™ Architecture
	The ICFA Data Flywheel 
	1TrueU™: First Use Case – Validation Revenue
	The ICFA Data Play: Expanding Beyond Validation
	Market Size
	ICFA Total Market Projection - Devices
	ICFA Total Market Projection - Sensors
	ICFA Total Market Projection - Pricing
	ICFA Total Market Projection – TAM, SAM, & SOM
	Our competition: Tradition vs. 1TrueU�
	Rivals and Complements
	Benefits for People
	Benefits for Companies
	Execution Roadmap (12–18 Months)
	The Ask & Use of Funds
	Slide Number 25
	Thank you
	Appendix
	ICFA-Technologies Select Videos & Papers
	Slide Number 29

